Rubric for grading problem assignments

Problem assignment – Developing proposals for strategies and guidelines for the responsible use of digital technologies

Total points: 100
· Assessment by mentor: 80 points
· Student assessment: 20 points

I. Assessment conducted by the mentor (80 points)
	Criterion
	Description and points classes

	1. Depth of analysis of existing guidelines and strategies from the perspective of one's own higher education institution (20 points)
	Excellent (18-20 points): A detailed, critical and comprehensive analysis of all relevant guidelines and strategies. The proposal clearly demonstrates a deep understanding of the key concepts and implications of the documents analysed, identifying strengths and potential shortcomings, and the relevance and comparability to one’s own higher education institution. 
Good (14-17 points): A thorough analysis of most guidelines and strategies. Understanding of key aspects is evident, but critical reflection or deeper interpretation may be lacking, and the relevance and comparability to one’s own higher education institution. 
Satisfactory (10-13 points): A basic analysis of the guidelines. An understanding of the main points is presented, but the analysis is not sufficiently detailed or comprehensive. 
Needs improvement (0-9 points): Insufficient or superficial analysis of the guidelines. Shows limited understanding of the material.

	2. Quality and relevance of proposed strategies (30 points)
	Excellent (27 – 30 points): The proposed strategies are extremely concrete, innovative and fully adapted to the specificities of your own higher education institution. A clear and logical connection with the analyzed guidelines is visible. The strategies are immediately applicable and provide a clear roadmap. 
Good (21 – 26 points): The strategies are mostly concrete and relevant, with good adaptation to your own higher education institution. The connection with the existing analyzed guidelines is clear, but may lack an element of innovation or are less detailed in the description and application. 
Satisfactory (15 – 20 points): The strategies are more general, with partial adaptation to your own higher education institution. The connection with the existing guidelines is present, but is not fully developed or highly applicable. 
Needs improvement (0 – 14 points): The strategies are too abstract, irrelevant or poorly connected to the analyzed guidelines and the specificities of your own higher education institution.

	3. Coverage of key aspects with created strategies (20 points)
	Excellent (18-20 points): All proposed strategies comprehensively address the security, accountability, legal and ethical aspects of the use of digital technologies. The balance between the aspects is optimal. 
Good (14-17 points): The strategies cover most of the key aspects, but perhaps one aspect is less developed or insufficiently emphasized. 
Satisfactory (10-13 points): The strategies cover only some of the key aspects or the coverage is uneven, with visible gaps in one or more areas. 
Needs improvement (0-9 points): The strategies do not include a significant number of key aspects or the coverage is extremely superficial.

	4. Structure and clarity of the document (10 points)
	Excellent (9-10 points): The document is exceptionally well-organized, logically structured, clear and concise. The language is precise, professional and free of unnecessary repetition. Ease of reading and understanding is high. 
Good (7-8 points): The document is well-organized and clear. There are minor errors in the structure or writing style, but they do not significantly hinder understanding. 
Satisfactory (5-6 points): The structure of the document is acceptable, but can be confusing in places. The language is understandable, but may be less precise or contains repetitions. 
Needs improvement (0-4 points): The document is poorly organized, unclear or contains significant errors in language and style, which makes understanding difficult.

	TOTAL MENTOR POINTS
	80



II. Assessment conducted by participants (20 points)
Participants will evaluate each other's strategy proposals focusing on the following criteria:
	Criterion
	Description and points classes

	1. Comprehensibility and comprehensiveness of strategy proposals (10 points)
	Excellent (9 – 0 points): The proposal is clear, convincing and easy to understand. The strategies are comprehensive, presented in a way that encourages action and gives the impression of high applicability and effectiveness in the higher education institution. 
Good (7 – 8 points): The proposal is clear and mostly convincing. It is understandable, but the strategies do not cover all important aspects. 
Satisfactory (5 – 6 points): The proposal is understandable, but the convincingness is limited. The strategies are not comprehensive or leave room for doubt about the applicability. 
Needs improvement (0 – 4 points): The proposal is unclear, confusing or unconvincing, making it difficult to understand or accept the strategies.

	2. Innovation and added value (10 points)
	Excellent (9-10 points): The proposal offers valuable innovative ideas or perspectives that go beyond expectations. Creativity and originality are evident, bringing significant added value to the discussion and potential implementation. 
Good (7-8 points): The proposal contains some innovative elements or brings a new perspective. The added value is clear. 
Satisfactory (5-6 points): The proposal is largely standard, with few innovative elements. The added value is moderate. 
Improvement needed (0-4 points): The proposal does not demonstrate significant innovation or added value, copying existing ideas without adaptation or development.

	TOTAL STUDENT SCORES (Average of all student grades)
	20



Total score: 100 points
Total grade = mentor points (maximum 80) + participant points (maximum 20)

