
Team Project Assessment Rubric: Guidelines for Ensuring the Well-Being of Higher Education Institutions' Employees and Students in the Context of Digital Technologies
Total points: 100

I. Teacher-conducted assessment (80 points)
	Criterion
	Description and points classes

	1. Definition of strategic areas and goals (20 points)
	Excellent (18 – 20 points): Strategic areas and SMART objectives are clearly and precisely defined, extremely relevant to the well-being of employees and students, and fully aligned with the context of digital technologies. 
Good (14 – 17 points): Strategic areas and objectives are well defined, mostly focused on welfare and relevant to the digital context, contain minor omissions in precision and wording. 
Satisfactory (10 – 3 points): The definition is present, but the focus on well-being or the integration of the digital context is not strong enough or is superficial and not very well formulated. 
Improvement needed (0 – 9 points): Insufficient or unclear definition of strategic areas and objectives, with limited focus on welfare and/or digital technologies.

	2. Critical assessment of the impact of digital technologies on well-being with analysis of benefits and challenges (20 points)
	Excellent (18 – 20 points): Outstanding critical assessment of the impact of digital technologies on well-being. Both the benefits and challenges of digitalization are analyzed in detail (e.g. facilitated communication versus information overload; accessibility of resources versus digital exclusion) with concrete examples and deep understanding. 
Good (14 – 17 points): Very good analysis of the impact of digital technologies, with a clear recognition of the advantages and challenges. The analysis is mostly detailed, with occasional minor omissions. 
Satisfactory (10 – 13 points): Basic analysis of the impact of digital technologies, some examples of advantages and challenges are recognized, but lacks depth or comprehensiveness. 
Improvement needed (0 – 9 points): Analysis of the impact of digital technologies on well-being is missing or superficial; strengths and challenges are not clearly identified or elaborated.

	3. Concrete activities and initiatives (25 points)
	Excellent (23 – 25 points): The proposed activities and initiatives are extremely concrete, innovative and directly contribute to the achievement of each SMART goal. It is clear how digital technologies are used in the activities and the challenges related to them are solved. The implementation is detailed. 
Good (18 – 22 points): The activities are very well defined, concrete and mostly aligned with the goals. There is a visible connection with digital technologies, although perhaps the element of innovation is missing or they are less detailed in the elaboration. 
Satisfactory (13 – 17 points): Activities are present, but may be too general or less directly related to the objectives and digital context. Elaboration is acceptable. 
Improvement needed (0 – 1 2 points): Activities are unclear, irrelevant or lack a clear connection with goals and digital technologies.

	4. Resource allocation (15 points)
	Excellent (14 – 15 points): Detailed and realistic allocation of necessary resources (human, financial, technological, time) for each activity. It is clearly defined who is responsible and what is needed for successful implementation, deadlines and other necessary elements are clearly defined. 
Good (11 – 13 points): Resource allocation is present and largely realistic, with minor deficiencies in detail or precision. 
Satisfactory (8 – 10 points): Basic resource allocation, but lacks specificity, realism or is incomplete. 
Improvement needed (0 – 7 points): Resource allocation is missing or extremely unrealistic/incomplete.

	5. Key Performance Indicators (KPIs) (20 points)
	Excellent (18 – 20 points): Specific, measurable, achievable, relevant and time-bound (SMART KPIs), quantitative and qualitative indicators of success are clearly defined for each activity. The indicators are directly linked to the objective and allow for precise measurement of progress and success. 
Good (14 – 17 points): Success indicators are defined and are mostly SMART, but there may be a lack of balance between quantitative and qualitative indicators or they are less specific to individual activities. 
Satisfactory (10 – 13 points): Success indicators are present, but are general, not always measurable or do not sufficiently track the achievement of the goal. 
Improvement needed (0 – 9 points): Success indicators are unclear, inadequate or completely absent.

	TOTAL TEACHER POINTS
	maximum 80



II. Assessment conducted by participants (20 points)
Participants will evaluate each other's team strategy proposals using the same criteria as the teacher, but with proportionally distributed points for a total of 20 points.
	Criterion
	Description and points classes

	1. Definition of strategic areas and goals (5 points)
	Excellent (5 points): Strategic areas and SMART objectives are clearly and precisely defined, highly relevant to the well-being of employees and students, and fully aligned with the digital context. 
Good (4 points): Strategic areas and objectives are well defined, largely focused on well-being and relevant to the digital context, with minor gaps in precision and formulation. 
Satisfactory (3 points): Definition is present, but the focus on well-being or the integration of the digital context is not strong enough or is superficial and not very well formulated. 
Improvement required (0 – 2 points): Insufficient or unclear definition of strategic areas and objectives, with limited focus on welfare and/or digital technologies.

	2. Critical assessment of the impact of digital technologies on well-being with analysis of benefits and challenges (5 points)
	Excellent (5 points): Outstanding critical assessment of the impact of digital technologies on well-being. Both the benefits and challenges of digitalisation are analysed in detail (e.g. facilitated communication versus information overload; accessibility of resources versus digital exclusion), with concrete examples and deep understanding. 
Good (4 points): Very good analysis of the impact of digital technologies, with clear recognition of the benefits and challenges. The analysis is mostly detailed, with minor shortcomings. 
Satisfactory (3 points): Basic analysis of the impact of digital technologies, some examples of benefits and challenges are recognised, but lacks depth or comprehensiveness. 
Needs improvement (0 – 2 points): Analysis of the impact of digital technologies on well-being is missing or superficial; strengths and challenges are not clearly identified or elaborated.

	3. Concrete activities and initiatives (5 points)
	Excellent (5 points): The proposed activities and initiatives are extremely concrete, innovative and directly contribute to the achievement of each SMART objective. It is clear how the activities use digital technologies or address challenges related to them. Detailed elaboration of the implementation. 
Good (4 points): The activities are very well defined, concrete and mostly aligned with the objectives. The connection with digital technologies is visible, although the element of innovation may be missing or they are less detailed in the elaboration. 
Satisfactory (3 points): The activities are present, but they may be too general or less directly related to the objectives and the digital context. The elaboration is acceptable. 
Improvement needed (0 – 2 points): Activities are unclear, irrelevant or lack a clear connection with goals and digital technologies.

	4. Resource allocation (2.5 points)
	Excellent (2.5 points): Detailed and realistic allocation of the necessary resources (human, financial, technological, time) for each activity. It is clearly defined who is responsible and what is needed for successful implementation, deadlines and other necessary elements are clearly defined. 
Good (2 points): Resource allocation is present and mostly realistic, with minor shortcomings in detail or precision. 
Satisfactory (1.5 points): Basic resource allocation, but lacks specificity, realism or is incomplete. 
Improvement needed (0 – 1 point): Resource allocation is missing or extremely unrealistic/incomplete.

	5. Key Performance Indicators (KPIs) (2.5 points)
	Excellent (2.5 points): Specific, measurable, achievable, relevant and time-bound (SMART KPIs), quantitative and qualitative success indicators are clearly defined for each activity. The indicators are directly linked to the objective and allow for precise measurement of progress and success. 
Good (2 points): Success indicators are defined and are mostly SMART, but there may be a lack of balance between quantitative and qualitative or they are less specific to individual activities. 
Satisfactory (1.5 points): Success indicators are present, but they are general, not always measurable or do not sufficiently track the achievement of the objective. 
Improvement required (0 – 1 point): Success indicators are unclear, inadequate or completely absent.

	TOTAL STUDENT SCORES (average of all student grades)
	maximum 20



Total score: 100 points
Total grade = teacher points (maximum 80) + student points (maximum 20)


